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What aspect of promoting women’s participation?

Monitoring of 
changes in gender 
relations across 
four of the 
dimensions shown 
in this published 
framework

Types of 

changes

Household Public arena

Community Governance/        

institutions/ 

workplaces

Changes in 

self/individuals

For example,  

changes in women’s 

workload, men’s 

attitude to household 

roles

For example, changes 

in women’s confidence, 

and in men’s attitudes

For example, changes 

in interest to be a 

female entrepreneur

Changes in 

relationships

For example, 

changes in 

household 

negotiation and 

decision-making 

processes

For example, changes 

in community decision-

making processes

For example, changes 

in women’s status in 

the workplace
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Purpose and significance of the study

PURPOSE: To determine the extent to which Plan 
International’s Gender and WASH Monitoring Tool 
(GWMT) contributed to achievement of strategic 
gender outcomes

SIGNIFICANCE: Provides robust empirical evidence 
from Central Vietnam demonstrating how WASH 
programs and their monitoring can influence gender 
and power relations between men and women

Plan’s monitoring tool 

(GWMT) – uses participatory 

dialogue methods and 

scoring at household and 

community level

“Before, making decision who work what in the family belonged to 

me, my wife did all houseworking, and cut grass near the house, 

husband go to the forest, field. Now, I and my wife discuss all works, 

sometimes she makes the decision” (Man in Ta Leng village)



Key results and implications

Change at household level was more commonly 

reported than at community level, and age and 

ethnicity influenced results

Some changes of decreased gender equality were 

reported (8 negative changes in 101 reported changes)
We need to give focus to 

“do no harm” principle

Consider (and where             

possible leverage) 

societal gender context 

and dynamics in WASH 

programming
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Affecting change at 

community level may be 

more difficult, and we 

need different strategies 

to reach different groups 

The monitoring tool processes were found to be valid 

and important, but as a tool (on its own) did not 

produce additional gender outcomes
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Participatory monitoring 

must be accompanied by 

other strategies to 

address gender equality

Most (81%) participants (n = 48) identified at least one   

strategic gender change. Of these changes: 
• 31% were directly linked to WASH 

• 69% were attributed to broader societal factors
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